ARGYLL AND BUTE COUNCIL HELENSBURGH &
LOMOND AREA
COMMITTEE

CUSTOMER SERVICES 9" DECEMBER 2014

IMPROVEMENTS TO AREA SCORECARD

1 Background
The Area Committee has reviewed performance through their bespoke
Area scorecard since it was developed during 2011-12. This paper
presents a proposal to improve the H&L Area scorecard.

2 Recommendations
It is recommended that the Area Committee adopts the attached
improvements to their current Area scorecard.

3 Detail
The H&L Area scorecard has a small number of measures that need
updating in line with improved Service performance management in the
Planning Service. Additionally, with the advent of the Health & Social
Care Integration, the Area Committee could benefit from increased
performance information across the Social Work function.

A small number of additional changes are proposed including the
removal of community resilience planning (removed to Local
Community Planning Group scorecard). The ‘exceptions’ box has been
removed to give a simpler overall look to the scorecard.

Attached are the full details of all proposed changes along with the
current and proposed improved scorecards.

Jane Fowler
Head of Improvement and HR

For further information, please contact:

David Clements

Improvement and Organisational Development Programme Manager
(Planning and Performance Management)

01465 604205



Helensburgh & Lomond Area Committee

Proposed Area scorecard improvements

Adult Care

Add

* number of substance misuse clients

* number of clients receiving a mental health service
* number of clients with a learning disability

Economy

Remove

* local (excl HH) planning applications: % processed in 2 months

* ACHA data — none data available now (remove to CPP Area scorecard)

Add

* average number of weeks to determine all local planning applications
(target = 12 weeks)

* % of pre-application enquiries processed in 20 working days (target =
70%)

Roads & Lighting

Remove

* % road network to be considered for maintenance (annual and A&B level
only)

Add
» Street lighting - % faults repaired within 7 days

Community Resilience
Remove
* Both measures (remove to CPP Area scorecard)
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“3ilie] Helensburgh & Lomond Area Scorecard FQ1 14/15
| COUNCIL

Environment Tarpet & 3 Cound
Car Parking income to date - HBL £ 78,425 £z R £ 164,623
Dog fouling - number of complaints HEL 12 g+ 70
Dog fouling - number of fines issued HEL 0 i 2
LEAMS - H&L Helensburgh 73 50 H 4 77
Mo of Complaints ref Waste Collection H3L 2 w 12
Dark street lamps — number of

dark-lamp-nights * no data currently *

= T Helensburgh

Education alpe & Lomand Couna
Primary schools %t attendance HaL 96.0 % 952 % 95.8 %
School % attendance  Hermitsge Acedemy  ®Qu 14715 %45% 939% B 93.4 %
HaWL Teachers zbsence per FTE 1.63 Days 1.19 Days 3 # 1.83 Days
H&L Mon-teaching staff absence per FTE 3.70 Days 222 Days 3 ¥ 2.24 Days
% positive destinations Hermiteg= Scac=my 51 1413

Adult Care Targat S =
Ha&L - Mo of DP Clients 27 & 91
H&L - No of Children receiving DP i] = 11
:i:;;smc of People Awaiting FPC within their 0 03 0
H&L - % of Older People receiving Care in the -

Commuiity B0 % 75% H i 74 %
HA&L - % of Older People receiving Care in the "

Communrity - In Year R BEdi% + S
HaL - Delayed Discharges awaiting Admission & + 13
to a Care Home - In Year

HaL - Mo of Delayed Discharges over 4 Weeks i] (=3 1
HAL - % of LD Service Users with a PCP 80 % oo 3 & 93 %

Exceptions
2014-15

Children and Families

CP5 H&L - Mo of Children on CPR

CP16a HaL - Mo of Children on CPR. with a
completed CP plan
CABDS3 HAL - Open Cases - children with

disability
CA1Z H&L - Total Mo LAAC
CA17 HEL - Mo of External LAAC

CAZS H&L - % Reviews of LAAC Convened
within Timescales

Economy

H&L Business Gateway Customer satisfaction

CC1 Affordable sodial sector new builds - H&L

All Local Planning Apps: % processed in 2

months in HAL
Householder Planning Apps: % processed in 2

months in HAL
%6 of Building Warrants Apps responded to

within 20 days - H&L

Roads

% road area resurfaced/reconstructed - HA&L  FQ1 14/15

% road area surface treated - HAL

% Cat 1 road defects repairad timeously - H&L

Community Resilience

HE&L % community councils with emergency
pian

HE&L % community councils developing an
emergency plan

FQ2 FQ3 Fo4
Halenshurgh

Target & Lomond
g @
9 o4
37§
3B W
=
100 % 100% 3 &
Foiet: & Lomond
85.0 % Mo% R ¥
i} s O
70.0 % 91.1% 3 &
90,0 % 529% 3 §
970% W
Halansburgh

Yot & Lomond

FO1 1415

% #
Halensburgh

T, & Lomaond
80 % 13%H{ &
0% 0% 4

Acronyms

19
19
118
11
10

100 %

15
79.2 %h
80.1 %

95.2 ¥

97.8 %
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Rite Helensburgh & Lomond Area Scorecard FQ2 14/15
COL%CIL |
- . Helmngheoeh
Environment Targs=t AL : Coemicd
Car Parking income to date - HAL £ 184,678 £ 04,882 H W £ 561,083
Diog fouling - number of compiaings HAL 12 b &8
Dog fouling - numbar of fines issued HAL 0 = 1
LEAMS - HEL Helensburgh 73 M Eu 79
Mo of Complaing raf Waste Collection HEL 1 4 2
< Halmnchersl
Education Targ=t i el
Primary schooks %o attendance HEL LS gRiee O W 97.1%
School % attendance  Hemmgescdemy Temiais. A5 % 9484 O W 94.4 %
HEL Teschers abzence per FTE 1.63 Days :D.EE'DB'FS et 1.58 Days
HEL Mar-imaching =tafl simmncs par FTE 370 Days 149 0eys O3 o 1.16 Days
%% positive destinations  Henmige Aocemy ACY LZILS BB % ¥ 92.4 %
Halmnchees
Adult Care Jomel & Lomong i
HEL - % of Dider People receiving Care in the :
Community - . 30 % ?E%H'i‘ 76 %
HEL - "N:_-Jf Clder Peogple receiving Care in the 80.0 % Biswe @ U 376 %
Commaunity - In Yesr
HEL - Delayed Discharges awaiting Admission 3 g 10
to 3 Cars Home - In Year
e HBL - Mo of LD Cases i02 i 364
HEL - % of LD Service Users with a PCP a1 % 96 % 5 4 93 %
e, | HBL - Totz! no of MH Cliznts 46 i 257
bx |HBL - Number of SM Chiants B4 9 407

[ newe |
. -

Children and Families

CPE HEL - Mo of Children on CPR

CP16z HEL - Mo of Children on CPR with a
complated CP plan

CABDEZ HEL - Opan Cases - chilgran with
dizabifiy

CA1Z HEL - Toml Mo LAAC

Tape!

CA17 HEL - No of External LAAC

CAZ5 HAL - % Reviews of LAAC Convened

within Timescales 1009

Tﬂgﬂ‘
B5.0 %o

Economy
HAL Business Gateway Customer satsfaction

OC1 Affordsble socal sector new builds - HE&L

- 1% of Pre-App Enguiries Brocessed in 20 working
= days in HEL
Householder Planning Apps: % processad in 2
months in HE&L
_ WEW All Loca! Planning Apps: Ave no of Weeks
7 to Determine - HAL

70.0 %

50.0 %o

Roads & Street Lighting Tavget

%4 road ares resurfaced/reconstructed - HAL  Fri3ns 3.51 9%
% road aras surface eated - HEL Fr 134 3.BE %

%% Cat 1 road defects repeired timeousty - HEL
Sereet lighting - % HEL fauls repaired within 7
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v P
sEet H ¥
71w 3 #

12.0Weeks B.7 Weeks [ &

Helmrsturnh
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100 %
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