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ARGYLL AND BUTE COUNCIL HELENSBURGH & 
LOMOND AREA 
COMMITTEE 

 

CUSTOMER SERVICES          9th DECEMBER 2014 
 

 

IMPROVEMENTS TO AREA SCORECARD 
 

 
1 Background 
 The Area Committee has reviewed performance through their bespoke 

Area scorecard since it was developed during 2011-12. This paper 
presents a proposal to improve the H&L Area scorecard.   

 
2 Recommendations 

It is recommended that the Area Committee adopts the attached 
improvements to their current Area scorecard. 
 

3 Detail 
The H&L Area scorecard has a small number of measures that need 
updating in line with improved Service performance management in the 
Planning Service. Additionally, with the advent of the Health & Social 
Care Integration, the Area Committee could benefit from increased 
performance information across the Social Work function. 
 
A small number of additional changes are proposed including the 
removal of community resilience planning (removed to Local 
Community Planning Group scorecard). The ‘exceptions’ box has been 
removed to give a simpler overall look to the scorecard. 
 
Attached are the full details of all proposed changes along with the 
current and proposed improved scorecards. 

 
 
Jane Fowler 
Head of Improvement and HR 
 
 
For further information, please contact: 
David Clements 
Improvement and Organisational Development Programme Manager 
(Planning and Performance Management) 
01465 604205 

  
  



2 

 

Helensburgh & Lomond Area Committee 
 
Proposed Area scorecard improvements 
 
Adult Care 
Add 

• number of substance misuse clients  

• number of clients receiving a mental health service 

• number of clients with a learning disability 
 
Economy 
Remove 

• local (excl HH) planning applications: % processed in 2 months 

• ACHA data – none data available now (remove to CPP Area scorecard) 
 
Add 

• average number of weeks to determine all local planning applications 
(target = 12 weeks) 

• % of pre-application enquiries processed in 20 working days (target = 
70%) 

 
Roads & Lighting 
Remove 

• % road network to be considered for maintenance (annual and A&B level 
only) 

 
Add 

• Street lighting - % faults repaired within 7 days 
 
Community Resilience 
Remove 

• Both measures (remove to CPP Area scorecard) 
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